Racial Justice Improvement Project Conference
Delaware Racial Justice Task Force Meeting at
The Court Services and Offender Supervision Agency
12th Floor Director’s Conference Room
633 Indiana Avenue, NW, Washington, DC  20007

Friday, October 21, 2011
2:30-4:00

Representatives of the Court Services and Offender Supervision Agency (CSOSA) have agreed to meet with representatives of the Delaware Racial Justice Task Force as part of the ABA Racial Justice Improvement Project Fall Training Conference.  During this meeting CSOSA will explain its proposed SMART automated case management system for probation and parole officers which implements a graduated sanctions scheme and effectively curtails the discretion of community supervision officers to seek revocation.  The purpose of this meeting is for the Delaware group to determine what steps they need to take in order modify their existing automated probation case management system to achieve these same goals.  Delaware has already determined that two types of modifications are needed to the existing system:  (1) modifications to ensure that probation revocation decisions are made fairly (without resulting racial disparities) and only after all appropriate graduated sanctions are exhausted; and (2) modifications are made that will allow reports to be generated that will allow proper monitoring and tracking of revocation decisions.  

Meeting Agenda

2:30-2:40	Introductions, Presentation Overview,  
		Calvin Johnson, CSOSA Director of Office of Research and Evaluation

2:40-3:00	SMART Basics:  What is SMART?  Why is it Necessary?  
		Calvin Johnson

3:00-3:20	SMART Research Summary:  Pre-programming Data Collection and Staff Input 			to Validate the Sanctions Scheme   
	Afi Harrington, Managing Partner of Delta Decisions of DC (CSOSA consultant)


3:20-3:40	How SMART Will be Used as a Effective Management/oversight Tool 
	Thomas Williams, CSOSA Associate Director for Community Supervision 	Services

3:40-4:00	Q & A





