Racial Justice Improvement Project

Task Force Planning Calendar
2010-2012

L. First Year: October 2010-October 2011
The goal of the first year is to develop a specific racial justice reform, collect data on the
extent of the racial disparity related to your reform proposal, develop a plan to track and
measure the effectiveness of your reform. The reform may be initially implemented on a
limited or pilot basis in order to test and revise the reform proposal.

First Task Force Meeting

Date: Time: Location:

(I* meeting must be held on or before November 20, 2010)
Meeting Report due on or before November 20™

Second Task Force Meeting

Date: Time: Location:

Meeting with Project Director

Proposed Dates: December 2, 3, 6, 7, 8, 9,10; 13, 14, 15, 16,17

Third Task Force Meeting
Date: Time: Location:

Semi-Annual Report due: February 1, 2011

Fourth Task Force Meeting
Date: Time: Location:

Fifth Task Force Meeting

Date: Time: Location:

Meeting with Project Director and ABA Representatives
Proposed Dates: March 4, 6-1 1" or April 26-29

Sixth Task Force Meeting
Date: Time: Location:

Semi-Annual Report due July 1, 2011




II. Second Year: October 2011-October 2012
The goal of the second year is to fully implement the racial justice reform and begin
measuring outcomes and effectiveness of the reform in redressing the identified racial
disparity.

First Task Force Meeting
Date: Time: Location:

Second Task Force Meeting
Date: Time: Location:

Third Task Force Meeting
Date: Time: Location:

Semi-Annual Report due: February 1, 2012

Fourth Task Force Meeting
Date: Time: Location:

Fifth Task Force Meeting
Date: Time: Location:

Sixth Task Force Meeting
Date: Time: Location:

Semi-Annual Report due July 1, 2012




